THE CHURCH OF THE ASCENSION, HALL GREEN
7524.	ELECTION OF CHURCHWARDENS, 2022
[bookmark: _Hlk72010087]The Annual Meeting for the Election of Churchwardens was held on Sunday 15th May 2022, with Rev Nejib Boumenjel in the Chair and 28 electors present.
There being no other nominations, Sarah Barnes was appointed Clerk to the Meeting. 
[bookmark: _Hlk5648182]It was proposed by Janet Whitington, seconded by Jon Meadows and RESOLVED unanimously to accept the minutes of the Annual Meeting for the Election of Churchwardens held on 16th May 2021.
[bookmark: _Hlk72080361]Apologies for non-attendance had been received from Chris and Marilyn Kent, Margaret Hyde and Nagi Fahmi. 
One nomination had been received for the office of Churchwarden - Pauline Price.
Following a vote, Pauline Price was unanimously elected to serve as Churchwarden until the next APCM.
7525.	ANNUAL PAROCHIAL CHURCH MEETING, 2022
The Annual Parochial Church Meeting was held on Sunday 15th May 2022, immediately following the Meeting for the Election of Churchwardens.
It was proposed by Pauline Price, seconded by Penny Wagg and RESOLVED unanimously to accept the minutes of the Annual Parochial Church Meeting held on 16th May 2021.
Chairman’s Remarks
Rev Nejib Boumenjel thanked everyone for their contribution to fulfilling God’s purpose for the Ascension. He expressed particular thanks to the lay readers, church officers and to Clive Jones, Director of Music and the cantors. 
Nejib gave thanks for our ministry over the past year. He is especially pleased that we were able to resume Messy Church and Sunday School and is looking to further develop ministry with children and young people. He also thanked God for the ministry of the foodbank. 
Electoral Roll
The Registrar, Anthea Tinline, reported that the annual revision of the Electoral Roll took place between 17th and 30th April 2022.
Eleven names have been deleted since the revision of the roll in May 2021. Sadly, five of these died during the past year; Cyril Beavor, June Hobbs, Ted Holt, Joan Sabin and Bob Toy. All were much loved members of the Ascension family for many years.    
We have added two names to the Roll, one resident and one non-resident to the parish.
After the revision, the number of persons on this year’s Roll is 90, nine fewer than last year: 22 are resident within the parish boundary and 68 are non-resident. One person is on the Roll of two parishes.  
It was proposed by Caroline Dixon, seconded by Johnny Mobasher, and RESOLVED: “That the report of the Registrar should be received”.
 Report of the Parochial Church Council
The Annual Report of the Council and a report of the Parish Hall Charity was presented by Sarah Barnes.
During the last 12 months, we have started to find ways of living with Covid and resumed activities and fellowship that we had to suspend in the light of Covid restrictions. We have also found new ways of being missional, responding to the needs that we see around us, including the launch of a bereavement group. 
Sarah Barnes drew the attention of the PCC to the safeguarding section of the report. The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016 to have due regard to House of Bishops’ guidance on safeguarding children and vulnerable adults. In November 2021, the PCC reviewed its safeguarding policy; a copy of this can be found on our website http://www.ascensionhallgreen.uk/.
The Annual Report acknowledges the contribution to the life of the Church of everyone who carries out a role, visible and behind the scenes. On behalf of everyone, Sarah Barnes thanked Nejib for his ministry among us, his leadership, dedication and pastoral care.
Pauline Price reported on the fabric, goods and ornaments of the church, and on works in the Church Halls and House, the subject of the Parish Hall Charity. Works undertaken in Church and Churchyard included work has been undertaken this year to improve the appearance of the churchyard and to make safe a collapsed tomb.
Churchyard Wall
[bookmark: _Hlk103527680]Clive Jones gave an update in respect of the churchyard wall. This time last year, we were waiting for the outcome of a faculty application for the repairs to the section of churchyard wall fronting to Fox Hollies Road and the installation of 13 reverse buttresses behind the wall; this was granted by the Chancellor in June 2021. 
Clive explained that a subsequent inspection of the five limes and the holly tree immediately behind the wall by a consultant arboriculturist concluded that the extent of the excavations and foundations for the reverse buttresses would cause considerable damage to the roots and that the trees were likely to die within two years. A site meeting of architect, structural engineer and arboriculturist with Clive present took place on 14th January 2022 and concluded that the only option that would allow the trees to be retained was to rebuild the wall using screw piles. The PCC considered this but decided that the additional cost (nearly £100,000 more than the reverse buttress option) could not be justified or afforded.   
A further faculty for the repair works, the felling of the trees behind the wall and planting of the replacement trees was granted by the Chancellor on 12th April 2022, subject to two conditions: i) replacement trees are planted during the first planting season and any that die within 3 years are replaced, and ii) the work is subject to archaeological observation.
For the purpose of the new faculty application, the previous cost estimate for the work had to be reviewed.  Building costs have escalated considerably since the last estimate in 2020 and the new estimate also needed to include the cost of felling the six trees and the planting of six replacements.   The total estimated cost is now £91,371 (£76,280 and £15,091 VAT).   This could increase to £95,251 if a section of the wall requires advance repairs.
The architect is finalising a tender document to be submitted to three conservation building contractors for completion.  At present it is not clear when work will be able to start.  Once the work commences the architect has advised it will take around 4 months to complete.
Part 2 of the Quinquennial Works
[bookmark: _Hlk72511197]The faculty for Part 2 of the Quinquennial Works (as described in the 2020 Annual Report) was granted by the Chancellor in July 2021.  These works have had to be put on hold because of the delays with the churchyard wall repairs.  Further fundraising will need to take place before they can be undertaken and this will include applications for grant funding.   It remains to be seen whether they can take place in 2023.
It was proposed by Anthea Tinline, seconded by Mark Townsend and RESOLVED: “That the Annual Report should be received and entered on the minutes”.
Accounts for 2020
Jon Meadows gave a report on the Church’s finances.
Total income was £197,260, the largest element of which was £178,723 in donations and legacies. We received a number of very generous legacies in 2021.
£70,811 was spent from unrestricted funds towards our ministry, including the Diocesan Parish Share Request which was paid in full.
At its January meeting, the PCC resolved to designate a sum of £50,000 towards growing our mission with children, young people and families and £70,000 towards fabric repairs. 
As a result of all of the above, the General Fund now stands at £80,547
It was proposed by Penny Wagg, seconded by Johnny Mobasher and RESOLVED: “That the accounts should be received and entered on the minutes.”
The meeting recorded its thanks to Jon for his work as treasurer and everything else that he does for the Church.
Appointment of Independent Examiner
It was proposed by Pauline Price, seconded by Caroline Dixon and RESOLVED unanimously:
“That Flint & Thompson be employed to independently examine the accounts for 2022”
Report on the Kings Norton, Moseley and Shirley Deanery Synod
Anthea Tinline reported on the proceeding of the Deanery Synod. In May 2021, Revd Phelim O’Hare was appointed as Area Dean and was licensed on 13 September at St John’s, Longbridge.  Nejib, Margaret Hyde and Anthea Tinline attended the service.  Phelim has been visiting the parishes in the Deanery and attended a Wednesday Holy Communion Service at The Ascension in November.
Three Deanery Synod meetings were held during the past twelve months, one via Zoom, one in person and one hybrid.  All meetings start with a short act of worship and include any reports from Diocesan and General Synods followed by a presentation and discussion about one or more focus topics. 
Anthea and Margaret Hyde have one year left in their current term. However, both have indicated that they intend to resign from the Deanery Synod; the annual meeting thanked them for their service. 
This means that we have 3 vacancies on the Deanery Synod. A nomination had been received from Georgina Urwin and, following a vote, she was duly elected to serve as representatives on the Deanery Synod.
Election of Representatives to the Parochial Church Council
Sarah Barnes reported that there were four vacancies on the Parochial Church Council (three for a three-year term and one for a two-year term)
Nominations were received from the following:
· Margaret Hyde
· Anthea Tinline
· Penny Wagg
· Janet Whitington
[bookmark: _Hlk54630570]No other nominations were forthcoming and, following a vote, they were duly elected to serve as representatives on the Parochial Church Council. Lots will be drawn to determine who receives which term.
Sarah Barnes, 15.05.22
